INDIVIDUAL & INPARTIAL SPARRING

I help skilled specialists, generalists and leaders to uncover
their talents and leverage these in a professional context.
Maybe you have low job satisfaction, but you might not feel
it’s appropriate to involve your manager. Maybe you are
seeking new challenges, but you lack insights into what
motivates / drains you or which positions you might thrive
in.

TALENT BASED TEAMBUILDING

Studies have shown that teams with focus on talents
perform 12.5% better than team without focus on talents.

Søren Spanner Bach, PhD

Talent Coaching and Talent Management
PhD in biotechnology with 10+ years experience from
different roles in the life science industry.
CEO and founder of Life Science Talent Solutions.

I create value through:
- Helping skilled specialists, generalists and leaders
achieve high performance and job satisfaction.
- Helping teams uncover and leverage each others'
talents and thereby improve team collaboration.
Helping organizations to successful talent
management (incl. talent attraction, recruiting, talent
development and employee retention).

Through an engaging and motivating workshop I help you
and your team uncover and understand your talents and
team dynamics. At the same time, I’ll provide the necessary
insights as well as concrete tools necessary to improve
team performance immediately after the workshop.

TALENT MANEGEMENT

”

” My personal mission is

to boldly pursue my
passions, utilize my
talents fully, and to
teach, encourage, and
inspire others to do the
same, resulting in lives
overflowing with joy,
peace, and fulfilment.”

As knowledge-based company your biggest asset is by far
your employees. Company success is therefore directly
dependent on how good you are at talent attraction
recruiting, talent development, teambuilding, leadership as
well as employee retention.
My approach to talent management is evidence based and
takes a strength-based approach to individuals. This
approach ensure both high job satisfaction as well as high
performance – for the benefit of both the employee, the
leader and finally, the bottom line (a so-called win-win-win).
More information at www.Life-Science-Talent-Solutions.dk

